April 16, 2008

Bryon Looney

RE: Fast-Build Terms & Conditions

Dear Bryon:

Thought I’d put together a draft of key terms to agree on:
1. You engage my company (AuroraHangar LLC) to complete a Moose fast-build (i.e. wings & fuselage) using pre-cut and pre-drilled parts you provide
1. Based on the “modification” document as well and accompanying pictures, you also contract for the inclusion of certain modifications as noted on the document to the fast-build
1. We add $400 up front to cover consumables, composed of the following:
2. 4’x8’ 0.032” 6061-T6 to be used for channels and such per modification document (source: local aluminum supply yard (Alreco in Henderson, CO) or more expensive due to shipping http://www.airpartsinc.com/catalog_gif/page3.htm 
2. MSP-32 Cherry ‘N’ rivets for nutplates (initial qty 200 from ACS: $24.00)
2. MK2000-3 10-32 @ $0.53ea (approx 12 rudder & 10 each wing = 32 *.53 = about $17 from ACS
2. Proseal Type CS3202 or equivalent www.sealpakcoinc.com Approx $40/qt & hazmat shipping of about $30 = total about $110.
1.  I track use of such and provide you with status on  regular (monthly?) basis.  (e.g. proseal, chromate).  Included in this would be a 4’x8’ of .032 and 0.040 6061 T6 for modifications and missing part fabrication; Should the $300 be consumed prior to project completion you provide an additional amount TBD.
3. Use of proseal is a good example of where I think Murphy should do more.  For instance, they only proseal the lower corner wraps on the fuselage; I think any exterior fuselage joint should be prosealed, especially the upper corner wraps and upper cabin structure.  Only takes a bit of extra work (e.g. ½ hr per panel to mix, apply & clean up); adds an infinitesimal amount of weight and makes for a much better, well sealed structure.  Your call though.
3. Same goes for the wing panels.  Murphy only seals ½ the fuel tank (the builder later seals the remainder).  I think other panels should all have a bead of proseal.  Again, your call.  Will list in the modification email (soon)
1. We agree on how to reasonably and equitably approve progress, workmanship quality and completion status
4. Crisp, digital pictures?
4. Digital pictures of each completed section
1. We agree that if there are missing parts, I proceed to make them if practical, with an email to you as soon as is practical (within 24 hours) notifying you of what is missing, what making it entails, etc.
5. E.g., something simple such as a corner gusset I clearly make; something with compound bends, such as a corner wrap or landing-gear bracket we’d be better off getting from Murphy
5. Not sure how we deal with a delay from Murphy for some critical part, if in fact such a delay were to occur.  Clearly we move on to some other task but at some point we could conceivably be held up
1. In a manner similar to the way Murphy (I believe) works, you pay me 25% up front, say 30% upon completion of the fuselage, 10% on completion of each wing and the final 25% when taking delivery of the completed fast-build wings & fuselage
1. We craft some release of liability agreement such that when you take delivery of the final fast-build you assume all future liability
7. We agree to arbitration in the event that we can’t otherwise resolve any issues
7. FYI, I’ve had my own businesses since 1994 and have never been sued or had to resort to arbitration in a single instance.  Admittedly, there have been a couple of clients that I should have sued, but that’s another story…
1. Space in my hangar during construction is included in the fast-build price; If you desire to store the fast-build fuselage/wings in my hangar after completion then space would be leased at $150/month
· Part’s organization/Unload/Inventory time
8. Discuss how to best handle this, after seeing what state the parts/crate are in upon arrival



Notes: Original base project cost: $23,315.
· Base 25%: $5,828.75
· Wings 20%: $4,663
· Fuselage: $6,994.50
· Final: $5,828.75
